Minutes for Mismanagement Committee Meeting, Tuesday 3 July 2018

Attendees: Asphalt Liquor, Smokin Cock, Slippery Digit, Squatty Potty , Weapon of Ass
Destruction and Schogginatrix

1) Topic: Our aims (AL)

Committee next year
e Agreed positions GM, RA, hash cash, hare raiser, haberdasher x 2, web slave,
beer-raiser.

Possible hashers for next committee year. Updates: SD to ask CiC. SC to speak to CS.

Haring rewards

Who has beer cozies? SD to be sold at weekends away
When will we hand out — Start at BSBO

When will we stitch? 3 week in July. Maybe next week?
Who is paying? Hash cash

2) Topic: Events

e Past events 2018

m update RDR 2018 — a success. We raised 1900 CHF. To be announced
this week.
m update Barn Hash 2018 — Success. TB is amazing.

Big Summer Blow Out
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Christian Harlot

4 August 2018

Waldhiissli — booked
Car—notothecar

WAD to announce in circle

SP to update on meetup - yes
Hares — TT and Cavity

Meat — SP

Beer and snack — WoAD

Salad and sweets — CH

e AGM - 6th of september (This marks 1 year) - Attendance is now updated in a digital
format, use these for the AGM awards.

Awards

Hare of the year SP

Hasher of the year x 3 (attendance) SD

trail of the year — nominate for trail of the year SP
Provider bringer of the year — Star Wars and Chefshag
Tall Balls to have a special award for Barn Hash.
Scribe of the year — AL nominate online



Remaining Cups as prizes (AL) - possibly inscribed - SD.

Volunteers to 1) organize hares SP 2) location AL to organize Grain 3) Organise
awards SD (4) Shirts (SD and AL) 5) organize voting (SD to bring cans and SP to
organize voting) 6) announce in circle (Schoggi)

e Thanksgiving 24 November — Volunteer to book the venue (SC) Launch a
sub-committee — AL to speak to SF to see if she’s interesting

e Bierathlon —SD to organize

e Winterfest 2019 — Venue has been reserved:
o Date: Jan 26-28, 2019
o Venue: Pfadihuus Zoo Ziirich
o Contract still not arrived

e Swiss Nash Hash 2019
o Venue is Aargau and booked. Deposit is paid (450CHF)
Aug 30 —Sept 1
Tall Balls would like to organize it, together with Wet and Ready and Slippery
SD will organize the sub committee for Swiss Nash Hash.
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3) Topic: Hash Cash update
e Last bank balance was 7007.27 CHF. Current balance is 5800 CHF
e Since last balance we paid out for SNH for 2019
4) Topic: Hareline
e Hareline is filled until 16 August.
5) Topic: Haberdashery
e Stock Take — 8 gloves and 8 socks, plus old stock.
e Money Status — 720 to be done by Schoggy and SC
e Onon feet —Slippery.

6) Topic: Scribe

e AL to find best quotes on a tshirt for haberdashery.
e Shirt to be planned with a WordCloud Idea SD

MeMe is a twat. The End.



