Minutes for Mismanagement Committee Meeting, Tuesday 13th Feb 2018

Attendees: Asphalt, Smokin, Slippery, Schoggi.

1) Topic: Our aims (AL)
1) Transparency - regular drinking practices. feedback - venue didn’t really work.
Was announced too late. Next time try for Lion on a Monday.
@ Next Date: 19th March Monday 7pm at the Lion. SP to please announce
as an outstation.

2) Committee next year - thinking through possible hashers for next committee year.
@ Naked — SN to approach
@® Kiwiweewee - SD to approach
@ Ice Footsie and Cavity - AL to approach

3) Haring rewards
@ T-shirts being ordered, together with carrots and hare patches.
@ To be given out at hash #1111

2) Topic: Events

e Winterfest 2018 - feedback - best WF ever. Venue good. Food was great. Games
were fantastic. Everyone was integrated and involved. Games make a huge
difference. Definitely more than broke even. Final details to be shared in the next
few weeks. Learnings = Kitchen Clean Up Slaves needed.

SN to chase up list of games from Christian Harlot and put on G Drive as a suggestion
that they are played at SNH 2019.

e Sola 5 May 2018 - signed up 2 teams.
(As per previous agreement — ZH3 will subsidize Beer/Snacks for the trail, ZH3
will NOT subsidize the Regos)

Flat and Easy now organising

Money needs to be collected

Pay up or fuck off needs announcing in circle.

7 spots left

MeMe to lay trail if more than 10 people sign up

Post party at SD’s house.
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@ Red Dress Run 2018 - SD to check with WNR whether 2nd June Saturday works?
AL to feedback ideas for haberdashery to WnR. How about red halos. Red wings.
Shiggy socks. Red veils and red garters.

@ Hash #1111 - plans are afoot. See additional notes

@ Swiss Nash Hash 2019 - We need to book accommodation somewhere in the
Zurich area (perhaps in Zuri Oberland) near water (for swimming options) to
accommodate 80 people. Preference for June. SD to make a few suggestions by
the end of Feb. Public transport needs to be considered. Regarding



haberdashery we suggest a micro towel (camping towel) with feet badge stitched
on.

3) Topic: Hash Cash update
e Current balance is 9735 CHF
e There are still A LOT of outstanding bills from Winterfest

4) Topic: Hareline
e Hareline is filled until end of March

5) Topic: Haberdashery
@® Update: bought and sold plenty of socks and gloves.
@ Bought tshirts, need to now be printed with Lake Zurich design
@® Buy long-sleeved shirts now as preparation for next winter

6) Topic: Web Slave

Facial Discrimination has stepped down as WebSlave. SD and AL will update the website
until other committee members are shown how to update the website. Will use Whatsapp
group to ping when something extra needs posting or sorting out.

7) Hash Scribe

Hash Scribe write ups will continue to be published. At Drinking Practice we agreed that
there would a reward at the AGM which would be a scribe book of each scribe and/or best
qguotes on a tshirt for haberdashery.

Next Meeting
@® Monday April 9th — Smokin will host @19:00



