Minutes for Mismanagement Committee Meeting, Monday 9th April 2018

Attendees: Asphalt Liquor, Smokin Cock, Slippery Digit, Squatty Potty and Weapon of Ass
Destruction

1) Topic: Our aims (AL)
Transparency -
e regular drinking practices
o If possible start to announce three weeks in advance
e Next Date: April 24th at the Lion. SP to please announce as an outstation.

Committee next year
® Possible hashers for next committee year. Updates on (hash cash potential - Kiwiwi),
(AL asked Naked for RB and he said yes), (SD to ask Cavity for HareRaiser) and (AL
asking Footsie) potential RA - Smokin; potential GM - Weapon. Other positions AL to
ask Spunknik for haberdasher? Buttbugger.

Haring rewards
e WAD and SP to get beer cozies off MeMe at weekend
e SD reach out to Thai girl SC to deliver design. Design now finalised Carrots to be
followed up on by SC.

2) Beer raising (AL)

e Future of Beer Raiser? MeMe stepped down.
o VOTE: Committee will manage until next election
o0 Cups will be passed around within committee

3) Topic: Events

e Winterfest 2019 — Venue has been reserved:
o Date: Jan 26-28, 2019
o Venue: Pfadihuus Zoo Ziirich
o Contract is on its way by snail mail

e Sola5 May 2018 — update SD
o Slippery hasn’t paid. Another 10 hashers still to pay.
o All slots filled - have some standbys though to stand in.
o No hash trail
o Slippery to order all Circle drinks and snacks and party afterwards

e AGM - 6th of september (This marks 1 year) - Attendance is now updated in a digital
format, use these for the AGM awards.

e Red Dress Run 2018
o  WNR confirmed 2nd June Saturday works.
m Squatty to finalize confirmation



m WAD to announce to in circle

e Barn Hash 2018
o TB proposes 30 June — 1 July. Thoughts?

m Positive remarks from all
m SP Confirming with TB
m AL to check how we can help + WAD announcing at Circle

e Swiss Nash Hash 2019

O
O
O

Venue is Aargau. SD to definitely book.

July 19-21 potentially (Otherwise later July)

Regarding haberdashery we suggest a micro towel (camping towel) with feet
badge stitched on. Or SC design - beer rations dropping over the alps

e Big Summer Blow Out

O
O
O

TBD 2018

Waldhssli - SD and AL to check venue

Due to Financial Optimization and premium portfolio investments committee
is sponsoring this, e.g. it will be FREE to all (even virgins)

WAD to announce in circle

SP to update on meetup (Big Summer Blow Out. Come and help
mismanagement with its big blow out. Turn up, sup up, grub up and it is all
for FREE. For those wanting more free stuff there will even be a trail.)

7) Topic: Hash Cash update

e Last bank balance was 9735 CHF. Current balance is 7007.27CHF
e Since last balance we paid out Winterfest Venue & Beer
e Cash went back up as SOLA Payments started finally rolling in

8) Topic: Hareline
e Hareline is filled until end of May 17th

9) Topic: Haberdashery

SD to digitise the design of the Lake Zurich tshirts

SC to organise printing of the Lake Zurich design

SC to buy long-sleeved shirts been bought as preparation for next winter
Jacket Prices or Fleece to be researched by SC and Schoggi

Iron on Carrots

AL has 271CHF in haberdashery cash

Stock Take and Money Status - to be done by Schoggy and SC

7) Topic: Scribe

e AL to find best quotes on a tshirt for haberdashery.
e Shirt to be planned with a WordCloud Idea SD



8) Attendance - next steps (AL)
1. Top three attendees outside of committee for the year get an award
2. Awards for this years attendance 2017-2018 committee
3. 90 regular attendees (3 times or more per year)
4. Remaining Cups as prizes - possibly inscribed

9) MeMe’s farewell feedback

Info: Has left the country

Info: Has Resigned the office of Beer Raiser

Input: Meetings are not well recorded

Input: Awards only for non committee members -TBD
Fact: MeMe is still a TWAT.

Next Time
e Attendance being closed the day before actual hash - TBD
e Rewards for AGM (hare of the year, hasher of the year, trail of the year, beer bringer
of the year) - TBD
e Venue for AGM
o Next meeting Tues 5 June



