Attending

Weapon of Ass Destruction, Slippery Digit, Schogginatrix, Facial Discrimination,
Smoking Crutch, MeMe, Squatty Potty

1. Greasing the Beer Bitches
a. Quick nomination, no song to recognize the beer bitches
b. Encourage interaction
c. Promote being beer bitch

2. Google Drive
a. Everyone has access
b. All hash docs should go on there
i Hareline, events, forms, cost calculations

3. Events
a. Thanksgiving
i. Venue set
ii. Christian Harlot says venue booked, 30CHF each, in advance
appreciated, info on website
iii. Subcommittee
1. Christian Harlot, Thirsty Thursday, MeMe, just Dennie, Canada
Wet, Flash in the Pants
2. Update from MeMe
a. Subcommittee meeting on Tuesday
b. 2 hares— Horrors and Regular
c. Circle will not necessarily be child friendly
iv.  MeMe Action - subcommittee feedback prior to drink practice
v.  Facial Discrimination will hash cash on site on the day
b. Bierathlon
i. 12 teams paid, confirmed
i. Noregos left
iii.  Slippery Digit had to suck a D (metaphorically speaking) to get the regos
we did get
iv. ~ 20CHF per team subsidy
v.  Weapon action - announce to pay

vi.  Organizers would like volunteers
c. Winterfest
i. Feb9-1

i. Pfadiheim in Uster
iii.  Misc complaints about Slippery Digit date error
iv.  Slippery Digit brags about all the nice things about the venue
V. Hares set, food set
vi.  Bummers



1. 12rego so far
a. Early bird will extended till end of Nov

vii.  Positive
1. Haberdashery ordered
viii.  Announcing

1. Squatty Potty put it on meetup
2. Wet and Ready to announce to nearby kennels
3. Facebook — owner? Christian Harlot?
ix.  Christian Harlot and Papa Kaka organizing entertainment
(Facial Discrimination growled at Tibby (Weapon’s pet cat))
(Food Break)
4. Sola 2018
a. No one is in charge currently
b. Misc notes
i.  Not subsidized
i. Free circle
iii.  Organize 2 teams
iv.  Not competitive
v.  Needs to be rego’ed fast
1. Slow team spots fill up fast
vi.  Weapon will very handsomely take the lead if needed
1. Action — look for volunteer at Drinking Practice
2. MeMe can hare if we want to have a parallel hash
5. Red Dress Run
a. Wet and Ready said she wasn’t satisfied with the turnout
i. Shedidn’t really publicise it, but we didn’t support it well
ii. She wants 1st June next year
b. Putit on the first day of a weekend event?
i.  Thursday before something?
ii.  Maximum sass from Schoggi — day trippers comment

c. Squatty Potty to talk with Wet and Ready to confirm dates and shiz
6. World Peace through Beer

a. To be discussed later
b. Patches will arrive late

7. Hash Cash
a. 5,023.70 CHF in the bank
b. How to share the balance with everyone
i. Inminutes
c. Online payments
i. Dog Woody likes Twint
ii. Slippery says no
1. Because we have to have a credit card associated with the card



2. Current method is to pay on the day with cash
8. Hareline
a. Full till 28th Dec
b. Special Numbers
i. 11007
i. 1M
c. Squatty to find out when they are

9. Scribe
a. MeMe kicked off,
i. Down on My Sister doing last week’s
ii. Sadaam would rather have a newsletter
iii.  Announcement in circle to get volunteers
iv.  Goal to be published before the next hash
b. Postlink to previous week in Meetup?
i. Positive vibes from committee on this
ii. Slippery and Facial have weird fetish discussion about male chimps

10. Attendance
a. MeMe is owner of this topic
b. Facial has gotten excel sheet from Meetup
i. Pretty accurate
ii. Posted in the Google Drive
c. Meetup to be used as primary tool
i.  No shows and no-sign-ups cause minor problems

11. Admin
a. Circa 1,500 inactive members removed from meetup
b. Song cleanup
i.  Facial needs specifics
1. What songs are missing
ii. How to encourage new songs?
1. On the website, people can use phone?
2. Print off occasionally?
3. Card with 1st line of each song?
iii. MeMe to make cheat sheet cards
1. Squatty misheard laminating machine as lemonade machine

12. Update roles on website
a. Done

13. Freshening Website
a. Facial in charge



14. Haberdashery
a. Stock take attended by half of current haberdashery
i.  Smoking Cock was “in the hospital”
b. 1280CHF in stock (at full retail price)
i. Lots of mint green shirts
c. 655 CHF and 42 EUR in cash in
Slippery will bring bag to BerZuBa
e. New order?
i. Gloves, shiggy socks
ii.  Microfiber towels?
1. Schoggi always forgets a towel to weekend events
iii.  Need budget/proposal from Schoggi/Smoking Cock
1. Smoking Cock to bring proposal to Drinking Practice
iv.  The conversation descended into nonsense briefly
v.  New designs needed, avoid recycling designs

Q

15. Transparency
a. Drinking Practice is on Nov 8
i.  Should we announce our float?
1. Answer when asked, but it is already reported in the minutes, like
these, very seductively recorded by Weapon
ii. Weapon — need to announce in circle
b. Announcements in chalk talk

16. Sober and Somber Topic
a. Committee next year
i. Slippery stepping down
i. How to promote interaction
1. Drinking practice is good way to find people
iii.  Squatty also stepping down
iv.  Keep thinking about it, avoid last minute replacement

17. Haring Rewards
a. ldea
i. Base shirt
1. Add patches for milestones
b. Owner?
i.  Shirt — Haber-crutchery
1. Blue shirt for Zurich
ii. Tracking — Hare Raiser
iii. Patches — Haber-crutchery
c. Budget
i. Rewards is part of general fund



ii. Smoking Cock - Prepare design/proposal ready for next meeting

18. Next Meeting
a. Smoking Cock to host on 5th
i. Date to be confirmed via Whatsapp
ii.  Smoking Cock to host
iii.  Facial said something mildly inappropriate

May the committee go in peace



