Mismanagement Committee Meeting, Tuesday, 21.02.2017

Attendees: Christian Harlot, Slippery Digit, Weapon of Ass Destruction, Squatty Potty,
Flat & Easy, Vulva Las Vegas, Asphalt Liquor

Topic: Winterfest
e MeMe is no longer allowed to hare any Zurich H3 Weekend events due to his
fuck up with with Sundays Trail. Chrisitan Harlot will talk to him
e P&L, CHF 850.00 under budget
o Saved a lot of money buying food in germany
o Profit pays for 1000th hash expenditures
e Lessons Learned
o Guidelines for weekend events should be created.
o We need to assign people to cleaning after each dinner
o Blasimuhle venue will never be used again, too cold, heating didn’t work
and needed too much maintenance (wooden heating)
o Organisation needs to start at least 5 months in advance, booking venue 8
months in advance (Papa FKK hat to pick up penis whistles on the day of
due to poor penis planning)

Topic: Hash Cash
e Current Standing
CHF 7015.00
o Winterfest venue still needs to be paid
o Float of 6k for handover to each future Mismanagment
o Anything above 6k gets BLOWN on AGM

o

Topic: Haberdashery
e FrWC is officially stepping down
e CH is announcing her step down in the circle, along with the request if anyone
wants to take it over
o If no one takes it, current mismanagement will cover it
e Stock Take:
o Most of the non sellable stock has been sold. At least half of the stock that
was inherited from FrWC was sold through several Haberdashery Sales
o Sleeveless womens shirts, rucksacks etc are still in stock, will be pushed
again in Spring/Summer
o Money that has been made with the sale of old stock, has been used to
create new designs with long sleves items.
o Haberdashery Money will continue to be tracked separately from Hash
Cash. It counts as a separate entitiy, that money is used directly for new
Haberdashery orders.
e Haring T-Shirts
o AL will bring her AWESOME designed hare design shirt, SD will take a
creepy pic of it and digitize it for future consumption.



o Hash cash will be used to subsidize the haring shirts.
Topic: SOLA
e Date: 06.05.2017
e 2 Teams have been registered under the Hash
e 10 Regos so far
e Confirmation: Hash does not subsidize the regos, BUT Hash will subsidize beers
for handover and Hash will Subsidize the entire circle.
o Slippery Digit will organise the drinks for the circle
o Asphalt Liquor will bring Snacks & Soft Drinks leftover from Winterfest (if
still good)
o Flat and Easy will organise the money collection, and teams for SOLA
o No slow/fast team differentiation. We do not organise this as running
teams, but as a social event! We are NOT a running club.
Topic: Red Dress Run
e RDR Subcommittee will choose date
e Subcommittee TBD
e \WnR will be approached if she wants to so subcommittee, if not, approach other
Topic: AGM
e Date for AGM: 21.09.2017
e Positions kept as they are
Topic: Summerfest
e Slippery Digit will talk to Tall Balls about doing summer fest light, possibly in
august at his barn
o Coo Coo Details
o More CooCoo Details
Topic: Thanksgiving
e Backeranlage will be attempted to book again. they don’t take reservations more
than 6 months in advance. Christian Harlot will contact them again 6 months in
advance, She has it in her phone, like, with an alarm and shit
e Subcommittee: To be organised by Christian Harlot, it is promised not to be
fucked up
Topic: Horrors Hash
e CH will talk to Garden Gnome if they want to continue it
Topic: Day Trippers
e Should we allow Day Trippers to Weekend Events?
o Bring it up to general meeting as an open discussion. Present the pros
and cons to all, and take a general vote on it.
Topic: Drinking (Practice), or better known, as How to drink properly, and not look
like a filthy foreigner. Or upon discussion: Strictly Cum Drinking
e First official “Strictly Cum Drinking” Outstation, as a general discussion and
drinking practice, to occur March 7th, 2017. AL to book The Lion.
e A general Hash Discussion
AOB:
e MeMe is a cunyienasch



