
Mismanagement Committee Meeting, Tuesday, 10.01.2017

Attendees: Christian Harlot, Slippery Digit, Weapon of Ass Destruction, Squatty Potty, 
Flat & Easy

Topic: Old Business
 Bierathlon

o P/L – Event cost the Hash CHF 480.00
o Lesson learned: for the regos, set a hard limit of 13 teams next year. 
o Event sold out within 2 days, pre-regos are Key to making the event work
o After Party at SD was mostly nude

 1000th run
o P/L – Event cost the Hash CHF 656.87
o No lessons learned, money spent is duly accepted by all.

 Thanksgiving Hash
o P/L - Profit of CHF 53.00
o Venue “American Womens Club”, poorly reviewed by all. Bad layout, small 

kitchen, too fancy (pictures on wall, library right there). Too expensive for 
what it is, not hash compatible

o Lessons Learned: Booking for thanksgiving must be done at least 10 
months in advance. 

o There are still CHF 469.00 outstanding in Payments to hashers who 
contributed to thanksgiving. Flat&Easy emailed all the people who need 
to get in touch with VLV to get paid back

o No Discount on Food = great decision, repeat next year
 Winterfest 2017

o SD is on top of it
 Sola 2017

o Decision: How many Teams, vote outcome: 2 Teams will be organized by 
Hash

o Decision on subsidy: Vote outcome: The Hash does not subsidize the 
actual registration of the events. Each participant will pay CHF 30.00 to 
partake. The Circle, snacks, beers, and beer for finishers at finishing line 
will all be paid for by the hash. All Hashers, regardless of SOLA 
participation, are able to participate in post finish circle for free. 

o SD will get in touch with Saddam over a bottle of 15 of red wine to discuss 
organization of teams

 Open Meeting
o Decision: Idea will be shelved, unlikely to drum up enough interest

Topic: Hash Cash
 Bank account is officially transferred to SD
 VLV is a cosigner of the Bank Account
 Paypal: SD has regained access to the account

o Decision: Paypal account will be kept as an alternative payment method



Topic: Web Hosting
 Decision: Move hosting asap to our own hosting account with hostpoint.ch, and 

move domain registrar as well
 F&E will do the rego and the technical migration of the wordpress installation

Topic: Haberdashery
 Haring Shirts: Previous decision stands, Hares get shirts on 10, 20, 30, 50, 69, 

100 
 Squatty Potty has a list of people who are due a shirt. She will get in touch with 

Ice Footsie about the old designs of the Multi Hare hashers. If nothing 
reasonable exists, she will get in touch with FRwC for a new design. 

 Beads: will be purchased off of FRwC for CHF 200.00
 Long Sleeve Shirts have been ordered to restock
 Shiggy Socks & Beer Gloves need to be sourced (SD will ask FRwC where she 

got them)

Topic: Biermeister
 Everything is great 

Topic:Hareline 
 Filled out until the end of March. No complaints

Topic: AOB

● Flat & Easy has a blanket allowance to punch anyone that annoys her


